planning process. Most importantly, Hy l t o n a r t i c ulates to his readers the necessity for strategic plans to be relevant and properly aligned with organizational circumstances, goals and objectives.
This book concludes with a constructive guide and checklist that summarize the best practices discussed throughout the book. Health leaders embarking on a strategic planning journey can easily refer to this resource to help direct and shape their organizational planning processes.
Strategic Planning: Best Practices for Canadian Health Leaders is a good read for healthcare executives at the middle and senior management levels and for planners who are interested in refreshing their strategic planning competencies and leading their organizations in a way that is not only strategic but also relevant to the current healthcare landscape.
